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Background of the Trust


The Trust was established in January 1988 and is the only independent grant making body dedicated specifically to supporting Gypsies and Travellers in the UK. Its objectives are the relief of poverty, hardship, sickness and distress among the Traveller community and to advance the education among the children of Travellers by attendance at school or otherwise. By Traveller we mean all members of the Traveller community in the UK irrespective of ethnicity, whether housed or on the road. This community as a whole is one of the most disadvantaged and marginalized in the UK experiencing the highest infant mortality rates, lowest life expectancy and being most at risk within the educational system of any other minority community.

The Trustees fulfil the objectives of the Trust in three ways. Firstly, by developing and delivering a range of small or targeted grants programmes aimed at benefiting individuals Travellers and the Traveller community; secondly, by providing core funding for Friends, Families and Travellers, a national voluntary organisation whose service delivery reflects the Trust’s own objectives; and thirdly, and only in exceptional circumstances, by securing funding and administering projects that are seen to be of benefit to the Traveller community as a whole.  

Between 2003 and 2006, the Trust expended just under £487,000 through a range of grant programmes and projects using either its own asset or funding from other grant-makers.
Introduction

In the autumn of 2005, the Board of Trustees agreed to commission an independent and comprehensive evaluation of the Trust’s own grants programmes between 2003 and 2005. The programmes to be evaluated were only those developed and delivered by the Trust using the Trust’s own asset. The evaluation was not designed to look at the delivery of grants programmes funded by other grant-makers.

This decision was taken to enable the Trust to better understand how accessible the grants programmes were and to improve where possible on how the Trust operates in this capacity. It is the view of the Trustees that this is a critical issue due to the nature of the beneficiary group who can, as a result of the often very difficult circumstances in which they live, be hard to reach using conventional methods of communication and who often encounter considerably obstacles in accessing mainstream services. 

In May 2006, following an open invitation to tender for the evaluation work, five applications were received and it was agreed to split the work between two of the applicants, both independent consultants. The main body of work was awarded to Shirley Macredie and centred on telephone interviews with individuals and postal questionnaires to organisations. Martine Croenen, a new Traveller, was awarded the second section of work which involved feedback sessions and face to face interviews at festivals, fairs and conferences. Much of the text and all the findings of this document are taken from their respective reports and the Trustees wish to extend their sincerest thanks to Shirley and Martine for their input. The Trustees would also like to express their thanks to all the individual Travellers and organisations that participated in the evaluation.
Carrying out research with ‘hard to reach’ groups tends to be qualitative rather than quantitative and getting people to respond can be very difficult as they are often extremely disillusioned and do not believe anyone really cares what they think. In addition to this, the Traveller community in the UK experiences high levels of illiteracy, especially amongst adults, which can mean postal questionnaires are of little use. All these factors where taken into account when considering this evaluation and the format taken was designed to be as flexible and varied as possible to make it accessible to participants. Although individual response rates for telephone interviews in particular were quite low, we feel that the variety of approaches taken meant that the evaluation overall was able to provide the Trust with a broadly representative picture of its work to date and a framework on which to build.

THE TRUST’S GRANTS PROGRAMMES

Three grants programmes were covered in this evaluation and are summarised in the table below:

	NAME OF GRANT PROGRAMME
	PURPOSE
	WHO COULD APPLY
	AMOUNT

	The Small Grants Programme
2003-2004
	For a specific purpose or item that will have a positive impact on the lives of individual Travellers and/or the Traveller community
	Mainly individual Gypsies and Travellers but also small groups
	Up to £250

	The Violet Clegg Fund (Replaced the Small Grants Programme) & is a rolling programme.
2005 onward
	Category 1: for Gypsies & Travellers experiencing exceptional hardship 

Category 2: benefit to a community.
	Individual Gypsies and Travellers.

Individuals or groups.
	£250

£250

	Travelling Light
2005-2006 
	Gypsies & Travellers living on unauthorised sites or sites without access to mains electricity.
	Individual Gypsies and Travellers.
	Free Solar Panel Kit
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Small Grants Programme
Between 2003 and 2004, a total of 298 applications were received. Of these, 7 were       withdrawn, 101 were approved and 197 were refused, which represents a 33% approval rate. A total of £17,093 was paid out in grants.

Violet Clegg Fund
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During 2005, 50 applications were received under this programme. Of these 29 were approved and 17 were refused with 4 applications withdrawn which represents a 58% approval rate. A total of £8,925 was paid       out in grants.
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Travelling Light- Alternative Energy Initiative

This programme received 135 applications of which 108 were approved and 27 refused which represents an 80% approval rate. A total of £41,700 was spent on delivering this programme.
The steadily increasing approval rate is as a result of the Trust refining and improving its application process and grant criteria. During 2003 and 2004, the grant criteria were very broad in order to help ascertain the level and nature of need within the community. 2005 saw a re-launch of the small grants programme with more extensive guidelines and specified exclusions.
THE EVALUATION FORMAT
The aim of the evaluation was to:   

· find out how easy it was to contact the Trust and access information about the different grants programmes

· gain views and experiences of how user friendly the application process was

· gain information about the efficiency of the assessment and decision-making process 

· identify if any beneficiary groups have been overlooked/missed

· identify ways in which TAT can improve the delivery of grants to beneficiaries.

Individual Gypsies and Travellers:

Telephone Interviews

A random selection of individual Gypsies and Travellers were interviewed over the telephone. Applicants were selected from each of the grants programme by providing the consultant with a list of grant reference numbers. The consultant chose fifteen successful applicants from each grant programme (a total of 60) and fifteen unsuccessful applicants from across all the programmes (a total of 15). This gave a random selection of 75 individuals to interview. Of the 75 selected by the consultant, 7 were duplicates (i.e., individuals who had submitted more than one application over the evaluation period) which brought the final consultation figure down to 68. TAT then sent a letter with a return stamped addressed envelope to all those chosen explaining the evaluation and asking for permission to pass on their details to the consultant. TAT then sent all responses on to the consultant. The consultant prepared a series of questions to use for the interviews then made contact with individuals and arranged a convenient time to carry out the interview. 


The initial random selection of 68 individual Gypsies and Travellers resulted in 18 giving permission for their contact details to be passed on to the consultant. 4 people said they did not wish to give consent (which was quite often because of illness in the family) and 5 were returned marked not at this address. This meant that 41 people did not respond to the request to give consent to be contacted by the consultant. A random booster selection of 16 Gypsies and Travellers was given to the consultant who contacted them directly to ask if they would be willing to participate in the evaluation. 4 of these agreed and 2 had telephone numbers that were no longer in use. From a total of 84 individuals 26 were interviewed, which represents 24%.  The questionnaire used can be found at Appendix I.
Face to Face Interviews and Feedback Sessions


This section of the work was carried out by face-to-face interviews and feedback sessions with Travellers by use of questionnaires at three different events. In the end, the feedback sessions did not prove successful and as a result Travellers were approached individually and interviews were conducted there and then which turned out to be the best approach.  The questionnaires were made up of closed questions for the collection of quantitative data and open questions, which enabled respondents to express their own views in their own words. The quantitative data collected were transformed into tables and charts to show the most common tendency. The questionnaire used can be found at Appendix II.

In total 24 Travellers were interviewed using this method. Nine interviews took place at the Big Green Gathering in Somerset, 10 at Stow Fair in Wilshire and 3 at the ‘Old Days, New Ways’ conference in Derbyshire. The number of Gypsies and Travellers interviewed at the conference was considerably lower than that at the other two events due to the fact that they had to be approached in between workshops and speeches.
Organisations


Shirley Macredie was also provided with a list of 55 local, regional and national organisations representing or working with Gypsies and Travellers. The consultant designed a questionnaire similar to the questions used to interview individual Gypsies and Travellers. The questionnaire with a covering letter and stamped addressed envelope was posted out and in some instances e-mailed to the organisations. The questionnaire used can be found at Appendix III.

From the list of 55 organisations 4 were no longer contactable. Questionnaires were sent out to 51 organisations and 27 responses were received. This gives a 35% response rate, which is excellent for a postal questionnaire. 2 of the participants did not complete the questionnaire since they were from organisations that hadn’t made use of the Trust but had referred individuals to them. However, in both instances they were keen to make comments about the Trust. There was a good geographical spread of responses throughout the country with no one area dominant. 
Awareness of the Travellers Aid Trust 
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Of the 50 respondents interviewed overall, 14 had not heard of the Trust. All 14 came from the sample of 24 interviewed face to face at events, 11 being Gypsies at Stow Fair and 3 being new Travellers at the Big Green Gathering. Of the remaining 36 organisations and individuals interviewed by phone, word of mouth and other organisations proved the main avenues for Travellers being made aware of the Trust, followed by the Trust Administrator and Travellers Times (a national magazine for Gypsies and Travellers and their organisations published by the Rural Media Company).
FINDINGS

Both consultants used a 5 point scale for grading the responses of those interviewed with 1 being poor and 5 being excellent. The information gathered from the questionnaires was analysed by the consultants to extract the common tendency or average score in each area of enquiry.
Accessibility: The evaluation found that the common tendency here was 4 which indicated that the majority of participants felt that it was reasonably easy to make contact with the Trust and access information about the different grants programmes. The scoring also indicated that most participants felt that the information about the grants programmes was adequately clear, again with a common tendency of 4. A couple of participants felt that there was some confusion about the grants and what could be applied for and when to apply. 
Application Process: Overall the participants were very satisfied (common tendency of 4.5) with the application process and felt that it was reasonably user friendly. Clearly several Gypsies and Travellers had been helped by the Trust Administrator to complete applications over the phone and this was seen as being invaluable. A minority (3-4 out of the sample group) had concerns about the amount of written information that is sent out as part of the application process and that is needed to complete the application, the difficulty in accessing computers or the internet to download information/forms and about having to provide two professional referees, particularly for those Travellers who are isolated and not linked in with services.

Assessment and decision-making process: The majority of participants were very satisfied/satisfied (common tendency of 4.4) with the time taken to carry out the assessment and let people know the decision about the application. A minority of participants (2) felt that there experience was not good and that this could be improved. There was also one comment about having to wait three months when needing something as an emergency.
Beneficiary groups: From the evaluation, it appears that the Trust is accessible to all beneficiary groups. This is backed up by the Trust’s own data which is illustrated in the graph below. This shows how many individuals from each beneficiary group applied to the Trust over the evaluation period. Although all the main groups appear 
                              [image: image2.emf]0
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to be accessing the Trust, it was evident from the evaluation that some individuals find it easier to gain information and make contact with the Trust than others, irrespective of which community they belong to. The research indicated that Travellers who are isolated and not linked in with services are the ones who will need more careful targeting.
Impact of the Trust on the Traveller Community
Individual Gypsies & Travellers


Overall the feedback from participants was
very positive and they clearly felt that the grant had 
affected them as an individual in a variety of ways as 

indicated in the box on the right. 


Whilst most of the grants were for individuals, 

many of the participants felt that there were benefits 
to the wider Traveller community. Comments made 
included:


In relation to whether participants felt that Travellers Aid Trust had                          enhanced the culture and life of Travellers, most were very satisfied /satisfied (common tendency of 4.4) to say that it had. Comments made included:

Organisations


This question was only applicable to a small number of the participants most of whom felt that receiving the grant had a positive effect on their organisation. One organisation felt that there had been a negative effect because of vandalism 

affecting what they had done with the grant The feedback on how it had affected their organisation was very positive and comments made included:

In relation to the effect of 
                                                                   organisations receiving grants from the 
                                                                   Trust on the wider Traveller community, the 
                                                                   majority of participants feel that having 
                                                                   received the grant/making contact with the 
                                                                   Trust had an effect on the wider Traveller 
                                                                   community. Some of the comments made         

                                                                   are given in the box on the left.
Other comments about TAT/grants
               Programmes

Recommendations:
Participants made a wide range of suggestions as to how TAT could improve the application process. The diagram below illustrates some of the more common themes. 

Conclusions & Course of Action for the Future
The evaluation provided some very positive feedback and found that TAT is on the whole highly thought of and valued. The grants programmes have been very well received by participants and they want to see them continue. The provision of grants in the majority of cases had a positive knock-on-effect to the wider Traveller community and in most instances participants felt that TAT contributed enormously in the promotion of Traveller culture and life.

Despite the positive feedback from the evaluation, there are many ways in which the Trust can and should improve. Some very useful feedback was received from participants on how the Trust could develop its services and where practicable, these will be pursued. In response to the evaluation, the Trust has already re-launched its website and will be seeking to establish links with other relevant websites to raise awareness of its activities. The Trust has also revised its grant application packs to make them more user-friendly and will complete application forms over the phone with applicants if requested. Audio packs are also now available upon request.

The Trust will also advertise its’ grants programmes more widely with information leaflets sent out to sites, voluntary sector organisations, Traveller Liaison Officers and Traveller Education Services in 2008. After Easter 2008, the office will operate more regular hours which should make it easier to contact the Administrator. We will also endeavour to attend more Traveller events and run features in Traveller newsletters and on Rokker Radio. 
Further consultation is also being considered into the experiences of Traveller organisations seeking funding to look at ways of making grant-making in this area more effective and accessible.
Once again, we would like to express our thanks to everyone who participated in the evaluation and for the invaluable contributions made.
The Trustees
‘Yes it helped. The grant wasn’t an enormous amount but it certainly helped towards getting accommodation sorted. Am still trying to sort things out’.


‘Benefited hugely by having electricity via the solar panel. It’s been really good and provided us with electricity where we didn’t have access to any. It runs light, TV and a laptop. It’s been a real eye-opener.


‘Yes, without it would have been lost’.


 ‘Emergency grants are wonderful and have helped people enormously’.





Yes definitely and have also made more Travellers aware of TAT’. 


‘Yes I’ve told other Travellers and they too have applied for funding’. 


‘Yes definitely - there’s more involvement and people have also gone on to different things’.  


‘Definitely because it helps people financially and that helps them to feel better. However from a political point of view there are quite a few Gypsies and Travellers who feel controlled by hippies’.








‘They’re top of the tree’.  


 ‘Definitely and it’s really good that TAT is there’. 


‘They exist as a central point, which is a big step. It gives a kind of centre for help. Everybody knows the name of TAT so it does provide a useful job and it helps to some extent to promote Traveller culture’. 


‘I think they do a good job of promoting the culture and TAT have been going for a few years now’.  


 ‘TAT definitely promotes the culture of Travellers’.


‘I think they are excellent at it and that TAT is essential’.








‘It’s made a huge difference in empowering ways.’


‘It has allowed the group to continue.’


‘Yes – improved the support we can offer to Travellers we work with and empowered them to be more active in shaping the future.’


‘It has given us an insight as to what funders expect, never having put in for funding before. We are grateful to TAT as the funding helped us to develop and progress into what is now a well run organisation.’


 ‘It has enabled our organisation to survive a difficult financial period.’











‘Raised awareness in the wider community and there is higher visibility of travellers with services.’


‘Yes definitely…enabled our association to support people that needed it and gave us the opportunity to inform on new Government policies concerning Romany Gypsy affairs. It also enabled us to attend many meetings/conferences…’


‘Through the organisation being able to survive, other people have taken an interest in doing similar projects.’








‘Very helpful.’


I found Susan Alexander very supportive. We have been updated about grant application processes and I have had no problems.’


‘The Violet Clegg Fund is brilliant and has helped so many people.’


‘They have helped a lot of Travellers in Cambs and Norfolk build their capacity and influence service provision for Travellers.’


‘We apply for a range of funding and I consider TAT has the right balance of accountability and being available and accessible for those who most need support.’


‘To send sincere thanks to TAT for the support they have given our association over the years, also the administrator Susan.’
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