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THE TRAVELLERS AID TRUST
TRUSTEES REPORT
Year ended 31* December 2008

The Trustees present their report with the financial statements of the Charity for the year
ended 31 December 2008.

STRUCTURES, GOVERNANCE AND MANAGEMENT

The Trust is constituted through a Trust Deed and is governed by a Board of Trustees
which meets four times a year. To date, Trustees have been drawn from the beneficiary
group and from professionals working with or for Gypsies and Travellers in either the
voluntary, statutory or legal sectors. The Trust endeavours to ensure a balance between
beneficiaries and professionals as well as a gender balance on its Trustee board and
recruitment of new Trustees reflects this. In summary, the Trustees will accept
nominations to join the Board of Trustees either by recommendation from fellow
Trustees andlor third parties or by direct contact from individuals. In the case of
recommendations, the Trust will contact the individual concerned. Once initial contact
has been made, candidates will be requested to send in a formal expression of interest
in becoming a Trustee. This expression of interest should outline who they are and what
skills and experience they can bring to the Trust. The Trustees will then decide whether
to interview individual candidates dependent on the need that exist to develop the Board.
Suitable candidates will then be invited to an interview. Candidates will then be informed
of the outcome of their interview in writing within two weeks. Two new young Scottish
Gypsy Travellers join the board of Trustees during the year.

The Trust is run through an office staffed by a part-time Administrator. The role of the
Administrator is to deal with all aspects of the overall and day to day administration of
the Trust, all correspondence and communications related to the Trust and to administer
all of the Trust's grants programmes and projects. The Trust Administrator reports back
to the Trustees both in writing and in person at board meetings and through telephone
and email communications between meetings as appropriate. Decisions in relation to the
reimbursement of project costs and expenses claims, along with a limited number of
small grant payments (up to £250) that fall within set criteria for individual grant
programmes are delegated to the Trust Administrator. All other decisions in relation to
grant payments are first assessed by the Trust Administrator and then put forward to
Trustees for consideration at their board meetings.

OBJECTIVES AND ACTIVITIES
The Trust Deed outlines the charity's two main objectives as:

* The relief of poverty, hardship, sickness and distress among such persons as
adopt, whether temporarily or permanently and regardless of race, culture,
nationality or ethnic origins, a nomadic style or habit of life (herein after referred
to as ‘Travellers').

« The advancement of education amang the children of Travellers by attendance at
school or otherwise.

The Trustees fulfil the objectives of the Trust in three ways. Firstly, by developing and

delivering a range of small or targeted grants programmes aimed at benefiting

individuals Travellers and the Traveller community. These grants programmes are either
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funded by the Trust's own asset or through grants from other grant makers. Secondly, by
working with other grant makers to improve grant making practices to Travellers. Thirdly,
and only in exceptional circumstances, by securing funding and administering projects
that are seen to be of benefit to the Traveller community as a whole. Details of the
various grants programmes, projects administered and other work are given below.

GRANT MAKING

During 2008, the Trust paid out a total of £42,375 in grants over all its various grants
programmes and activities. This represents a considerable reduction from earlier years
as the Trust is in the process of researching and developing new grants programmes for
2010. A breakdown of the respective grants programmes is found below.

Violet Clegg Fund

The Trustees remain very keen on ensuring that individual Travellers benefit from the
Trust's asset and this is achieved in part through The Violet Clegg Fund. This
programme operates two main categories of grant, these being ‘Overcoming Hardship'
and ‘Community Benefit'. Awards of up to £250 are issued for applications that are of
benefit to individual Travellers or the Traveller community.

During this year a total of 69 applications were received. Of these 21 were refused and
48 approved. A total of £11,300 was awarded in grant payments with a typical grant of
£250 which represents nearly £2000 more in awards than in 2007. Although less
applications were received this year, nine more grants were awarded than in 2007 with
fewer refusals. A total of £9,856 was paid out in grants during this financial year, the
difference representing payments carried aver from 2007 or not drawn down until 2009.

As can be seen from the charts below, and as has been the trend in previous years, this
year saw just under half of grants awarded to families with a slight increase in grants to
individuals.

Beneficiary Profile
B Families

B Individuals

14%

LU Groups
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In relation to categories of grant, the largest percentage awarded remained to families in
need, as has been the case historically with training and education for young people
remaining as the second highest category. Two new categories were added this year
which represent grants to support families experiencing loss of home and property
through fire and supporting offenders and ex-offenders and their families.

Category of Grant

0 Community Benefit
B Families in Need
O Child Ed
CAdult Training & Ed.
BY.P. Treining & Ed.
O Adult Health
mY.P. Health
OArts & Culture
] HDomestic Viclence
8% 1% 3% MENEE
O Supporting Offenders
OY.P. Dizability
B Adult Disability

While English Gypsies remain the community receiving the highest number of grants
from the Trust, this year has seen significant changes from the last two years. There
has been a decrease in the number of grants awarded to English Gypsies and a
corresponding increase in grants to both Irish Travellers and Scottish Gypsy Travellers.
Grants to new Travellers have remained unchanged.

Profile of Communities Funded

All Travellers
H Englizh
G
D\Jmm
Olrizsh Travellers
B Scottish Gypsy
Travellars
ONew Travellars
B Showman &
Circus
OHorse Drawn

B Roma
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The Traveller Law Reform Project (TLRP)

The Trust continues in its support of the Traveller law reform process through the
administration of grants on behalf of the TLRP. In this capacity, a total of £25,000 was
paid over to the project during the year. The TLRP is a broad based law reform project
run through a steering group made up of Friends, Families and Travellers, the London
Gypsy & Traveller Unit, the Irish Traveller Movement in Britain and the Gypsy Council.
During 2008 the TLRP continued its parliamentary work and intervened in the
development of Gypsy and Traveller Accommodation Assessments and Regional Spatial
Strategies. The project also continued to provide advice and administrative support to
the All Party Parliamentary Group on Gypsy and Traveller Law Reform as well as
maintaining co-operative contact with the department of Communities and Local
Government and the Equality and Human Rights Commission. Planning consultant
Steve Staines attended numerous consultations and other meetings on Gypsy and
Traveller site provision in Regional Spatial Strategies and his views carried a lot of
weight. Provisions which would have harmed Gypsies and Travellers were dropped from
the Planning Bill after intervention by members of the All Party Parliamentary Group on
Gypsy and Traveller Law Reform. For a full outline of the projects work, please go to
www.travellerslaw.org.uk.

DIY Fund for Gypsies & Travellers

In partnership with Comic Relief, the Trust ran a targeted grants programme between
2005 and 2007 (broadly linked to the Gypsy & Traveller law reform process) to support
the development of grass-roots Gypsy & Traveller groups. The programme awarded
grants of up to £3,000 for basic running costs such as rent, telephone, computers,
sessional workers, etc...to organisations with an annual turnover of under £50,000. In
recognition of the fact that many of the groups initially supported continued to struggle to
secure funding, the Trust set aside further funding in 2006 to provide bridging grants of
£1000 to help sustain groups. £5,000 was paid out in five awards under this programme
during the course of 2008.

Through this programme, the Trust supported 34 groups and project and a considerable
amount of one to one support was provided to groups by the Trust's Administrator. As a
result of her work with groups, the Trust Administrator grew concerned at the apparent
difficulties Gypsy and Traveller groups were experiencing identifying suitable grant
makers and securing additional funding. As a consequence, the Trust decided to
dedicate some energy into looking into what might be causing this and how the situation
could be improved. At this time the Trust was invited to apply to the Wates Foundation's
Strategic Programme which aims to support work that influences policy, opinion or
practice. At the end of 2007, the Trust was awarded a grant of £7,750 by the Wates
Foundation to hold a two day conference to bring grant makers and Travellers together
in an attempt to help improve and inform grant making practice in the sector. The Trust
decided to hold the conference in September 2008 in order to allow sufficient time to
carry out some basic research into the respective experiences of grant makers and
Travellers when assessing applications and awarding grants and applying for funding.

From the spring of 2008, the Trust carried out and funded a range of complementary
work necessary for the effective development and focus of the event and these included:

* anindependent survey of Gypsy and Traveller groups supported by the Trust
+ the hosting of a series of informal ‘planning meetings' with other grant makers
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* advertisement of the work the Trust was carrying out and the up and coming
event at the ACF conference and via funding networks
* an on-line survey of grant makers

The survey of Gypsy and Traveller groups was carried out by an independent consultant
on behalf of the Trust and took the form of telephone interviews. The objective of the
survey was to get an indication of the perceptions and experiences of Gypsy and
Traveller groups when trying to secure funding for their work. The findings of the survey
where presented to the second of two planning meetings arranged by the Trust prior to
the event.

The two planning meetings were held on the 10" of April and the 13® of June 2008 at
the ACF offices and at the Diana, Princess of Wales Memorial Fund offices respectively.
The second and larger planning mesting was attended by:

Susan Alexander The Travellers Aid Trust
Gill Aconley The Allen Lane Foundation
Mubin Haq City Parochial Foundation
Catrina Slorach The Tudor Trust

Ann Dawson Lloyds TSB

Lisa Cagnaci Groundswell UK

Tracy Chapman Ormiston Trust

Jaqueline Bolton Ormiston Trust

Sharon Shea Esmee Fairbain

Annabel Durling Esmee Fairbain

Jo Rideal Esmee Fairbain

Jenny Daly Irish Traveller Movement

The following points were summaries from the meeting:

One of the central findings of the independent survey of Gypsy and Traveller groups was
that Gypsies and Travellers felt that grant makers did not trust them. They felt this was
as a result of ignorance of the issues they face but that this could be addressed through
awareness-raising. Although it was agreed that some level of awareness-raising within
trusts and foundations was needed (in particular with regards to Trustees), how this
could be done varied between trusts and foundations. It was felt that a basic fact sheet
available to all would be more productive than a regular dedicated ACF network
meeting.

It also appeared that Traveller groups are not making the most of the funding that is
already available to them. This appears to be due to such things as a belief that grant
makers will not support them anyway, the application process being difficult to access
due to poor literacy levels and cultural differences compounded by poor capacity within
the community. It appeared clear that there was still a need for capacity building within
the Gypsy and Traveller community to enable them to make use of the funding that
could be available to them. The general consensus seemed to be that there may be a
need for some form of dedicated capacity development worker or agency that could act
as a form of ‘broker’ between groups and grant makers.
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